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The Social Era (2024+)

Focus on context sharing. Al treated as a
dynamic collaborator. Interaction mimics a
dialogue, relying heavily on social intuition

over technical syntax.

"Ultimately, you have to treat this more as a colleague... it becomes more like a social skill." — Drew Bent, Anthropic Education
& NotebookLM



Growth
Expectation
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The 2022 User The Al Native

Transactional

Acsiatant Evolving Colleague

Narrow, rigid

Deep context &
open-ended inquiry

Linear Exponential

(Capabilities double
monthly)
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Front-Load the The Generative Bring Problems,
Context Not Solutions

- Background documents S A . Pre-supposing a solution

= Cﬂmpany information L1 -. : _ i _ limits the model to a
Q.34 V% \Imimiml) narrow response path.
i Open pr°b|ems oA\~ Y —d L

- Stream-of- =N UL Presenting a raw, complex

consciousness thoughts problem unlocks broad
exploratory reasoning.

Al is only as powerful as the context you load into it.



The Skill Atrophy Paradox

Anthropic
Computer
Science
Study

Inquiry-Based Usage

How you use the tool matters more than whether you use it.

Focus on getting smarter, not just getting done.

(Probing, questioning, learning the ‘why’).




Dedicate a
fraction of your
time to pushing
tasks past the
breaking point.

When the next
model releases,
you will already
map the cutting
edge.




The Legacy Form Factor

Ephemeral chat windows. Zero memory. Starting
from scratch every session.

The Persistent Coach (e.g., Claude Code)

Emergent behavior shows users building continuous

memory banks regarding their learning style, identity,
and context.

Looking toward 2026, learning will not happen in a chat box.
It will happen in rich, persistent, context-aware environments.




Global Classrooms
(US, China, Russia,
Colombia in one
space)

Shared Learning
Elements across
disparate
curriculums

Scaling
Personal

Connection

Peer-to-Peer
Accountability

Al operating
invisibly behind
the scenes

The elusive dream of education is scaling truly personalized learning.

But personalized must also mean personal.



The Democratization of Custom Tooling

The historical
1-year curriculum
development cycle
has collapsed into >
a single morning. (G=

=




Artificial Strategic Logic

Al natively handles highest-level strategic thinking, data synthesis, and operational routing.

Human Taste & Agency

The human is delegated to for crucial judgment calls, ethical alignment,
and ultimate creative taste.

The 2026 Inversion of Control: You no longer direct the Al’s micro-actions;
the Al delegates the macro-decisions to your taste.




The Economics of Agentic Worktlows

Traditional High-Quality Contracting Multi-Agent Architecture
4 Junior Content Marketers 40 specialized Al marketing agents
Cost: $12,500 / month each managed by a single human

Total Overhead: $50,000 / month

The role of the ‘junior synthesizer’ evaporates. The role of the ‘agent orchestrator’ scales infinitely.
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2020s - 2060s

Al Agents & Orchestration.
The fundamental requirement
for scaling personal and
organizational cognition.

We are all using it for probably 1% of what we should be using it for. Al is underhyped.



